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AUDIT COMMITTEE

MATTER ARISING FROM DECEMBER 2009 AUDIT (Pages 1 - 20)
COMMITTEE - PROJECT MANAGEMENT
ARRANGEMENTS

The Committee will receive a presentation on Project Management Arrangements.
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m Overview of procedures

m Procedures
= Implementation to date/Review of procedures
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Overview

m Purpose
To improve the control of projects
Control steps a project must follow
Deliver successful outcomes

s Compatibility
Assume traditional procurement route

= Amended to suit project
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Overview (cont’d)

= Project definition
Finite & defined lifespan
Defined & measurable outcomes
Activities to deliver objectives
Defined resources
Structure in place to deliver project

s \Why need project management — typical failures
Poor definition
Lack of ownership/accountability
Inadequate resources éﬁ%}
Lack of decisions P/_@gm‘ﬁ
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Overview (cont’d)

m Success factors
Well defined scope & outcomes
Risk management
Decision making process
SRO
Appropriate resources
Project management procedures
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Project Appraisal

m Statement of need

= |nitial Project Appraisal
= Mandate

m Definition (major/minor)
s Resource allocation

s Programme production
m Brief

m Structure & governance
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Project Appraisal (cont’d)

n PP
m Procurement of project team
m Feasibility study

s Control documentation

m Business case

s Gateway 1 review

= Approval to proceed

&
P/_’)@gutﬁ

g abed



FI¥YMOouth LIty Louncil Froject management HFrocess — iraditional

F s -
RIBA Stages A — B . RI!?A. Stage C RIBA _Stagesl_]-E RIBA Stages F - H RIBA Stages RIBA Stage L
{Project Appraisal) » (Project Proposals/| (Project Design/ e (Production Information) » J-K (Post
Concept B&srg}} L Development) ) i : st i {Construction Construction)
T a— | A v v
Project ; : Aancint ;
Statemert pdste Planning Contract Rl End Project
Structire & el Uplate e ’ ik 2
of heed E’?‘L L4 Eg%ﬁief_‘ Project Brief & pplication Farwesrd Plan Dacuments c-:Trtachtar Feport
Initiz=l I Updste alle ¢
Project gpda’[e‘fﬁf;tl_{_'rql Project »| Engineering Updste
Proposal R Bl e Feewiswy Dnciﬁéerﬁtatiun
Initial Project i ppoint/Contirm B Tna;ifin ol
Appraizal Cabinet!  Consuttart by rw SNgnesHng Life Costing Lo Final Accourt
of S/CF Project Board Fevien Resviewy Mokilisstion and
—y : ' ¢ & Construction Cost Analysis
; [
Project Mo
hancate Ten:ﬂer RIBA Stage E Update
Process for Ej Ve Lifzwgnmsiing P bl i Sl
MEINSErng Cozt Report Diocumentation :
Consuttart! ; Rewviewy ¥ Tl Testing &
Pr':ue':l Team \T’— ! Commissioning o
Y Capital Post Q
Feasitilt = Tend ;
o] | | [ 2% | | | rogtamne c Q
B Report Eai Cortractor FRRL AR R @
-_1"— Froject ©
Define ¥ + Handower
Project : ' RIE& Stage D Walle
S Project Contral Stage © ] e e
HHELEINGE) Documertation Re%:ua}‘t Detailed Design Engineering
*—1’/— o Report bl
.ﬂ-.lll:ucat_e N.:.\—r__ Fevien: Capital
Partfalio Capital e Frogramme
hanager ,| Programme Sian t%ff by ke Business Case
Business Case Prb?ecﬁéaaﬁd: L-ifs Cpﬁting_
Produce ! EIENY
Project File & l
Programme
— , Project File
| pdate Capital Clazed
Programme
Buziness Caze
to Proceed by Project Project
Cancelled!Abandoned Completed
Mo +




Project Proposals

m Update brief/control documentation
= Appoint project team

= Value engineering

s Whole life costing

= Report/sign off

s Gateway 2 review
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Project Development

m Update brief/control documentation
= Value engineering review

s Whole life costing review

m Report/sign off (planning application)
s Gateway 3 review

= Approval to proceed
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Production information

m Forward plan

m [ender process

= Value engineering

= Whole life cost review

m Update business case
m Contract documentation
s Gateway 4 review

= Approval to proceed (CPAF) 55
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Delivery (Construction)

= Appoint contractor

s Mobilisation/delivery

m Testing/commissioning
= Handover

= Review business case
s Gateway 5 review
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Post Delivery

m End project report

m Final cost & analysis
m Post delivery review
s Gateway 6 review

= Archiving
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Procedures

m |Introduced November 2009

m Trialled in project services team in Capital &
assets

= Review to commence April 2010
= Final roll out via the Capital Delivery Board
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